Adopted: February 9, 1988
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

Background statement: The current sections of CAM (342 .2 and 344) covering academic
promotion and tenure have been out-of-date since 1983--the date of the initial collective
bargaining contract. In addition, two other concerns were brought to the attention of the
Personnel Policies Committee in recent months:
1.

Early promotion and tenure cases are not adequately addressed in the
current CAM sections;

2.

Academic promotion of administrators is not addressed in CAM.

These CAM sections were considered simultaneously by the committee in order to formulate
a coherent policy. The committee recommends the following resolutions be approved
concurrently by the Academic Senate.
AS-274-88/PPC
RESOLUTION ON
ACADEMIC PROMOTION

WHEREAS,

The current CAM 342.2 is out-of-date; and

WHEREAS,

Early promotion is not adequately addressed in the current CAM 342 .2; and

WHEREAS,

Academic promotion of administrators is not addressed in CANI; therefore, be
it

RESOLVED :

That the current CAM 342 .2 be deleted; and be it further

RESOLVED:

That the attached CAM 342 .2 be added.
Proposed By:
Academic Senate Personnel
Policies Committee
january 19, 1988
Revised January 26, 1988

342.2 ACADEMIC PROMOTIONS
A.

Eligibility
Promotion eligibility shall be governed by the terms of Article 14 of the
Memorandum of Understanding (MOU) between the CSU and Unit 3 Faculty.
In particular, tenure is required for promotion to professor. In addition,
persons (other than department heads/chairs) whose primary duties are
administrative shall not be eligible for academic promotion.

B.

Criteria and Procedures (also consult CAM 34l.l.D, E and F)
1.

Performance reviews for promotion purposes shall be conducted in
accordance with Article 15 of the MOU. Additional school
(department) criteria and procedures shall be in accordance with the
MOU and shall be approved by the Vice President for Academic
Affairs.

2.

Applicants for promotion shall submit a resume which indicates
evidence of promotability. This resume shall include all categories
pertinent to promotion consideration: teaching activities and
performance, professional growth and achievement, service to the
university and community, and any other activities which indicate
professional commitment, service, or contribution to the discipline,
department, school, university, or community.
To assist applicants in preparing their resumes, the dean of each
school shall forward a copy of the Faculty Resume Worksheet (CAM
Appendix XII) to each applicant at the beginning of the promotion
cycle.

3.

In addition to their carefully documented recommendations,
department peer review committees, department heads/chairs,
school peer review committees, and school deans shall submit a
ranking of those promotion applicants who were positively
recommended at their respective level.

4.

Promotion in rank is in no way automatic and is granted only in
recognition of competence, professional performance, and
meritorious service during the period in rank. Recommendations for
promotion of individuals are based on the exhibition of merit and
ability in each of the following four factors:
a.

Teaching Performance and/or Other Professional Performance
Consideration is to be given to such factors as the faculty
member's competence in the discipline, ability to
communicate ideas effectively, versatility and
appropriateness of teaching techniques, organization of
course, relevance of instruction to course objectives, methods
of evaluating student achievement, relationship with students
in class, effectiveness of student consultation, and other
factors relating to performance as a teacher.
In formulating recommendations on the promotion of
teaching faculty, evaluators will place primary emphasis on
success in instruction. The results of the Student Evaluation

of Faculty program are to be considered in formulating
recommendations based on teaching performance.
b.

Professional Growth and Achievement
Consideration is to be given to the faculty member's original
preparation and further academic training, related work
experience and consulting practices, scholarly and creative
achievements, participation in professional societies, and
publications.

c.

Service to University and Community
Consideration is to be given to the faculty member's
participation in academic advisement; placement follow-up;
cocurricular activities; department, school, and university
committees and individual assignments; systemwide
assignments; and service in community affairs directly
related to the faculty member's teaching service area, as
distinguished from those contributions to more generalized
community activities.

d.

Other Factors of Consideration
Consideration is to be given to such factors as the faculty
member's ability to relate with colleagues, initiative,
cooperativeness, and dependability.

5.

Department heads/chairs and deans shall use Form 109 (CAM
Appendix I) for evaluation of promotion applicants. Department
(school) peer review committees will submit their recommendations
in a form that is in accordance with their department (school)
promotion procedures.

6.

Normal Promotion
a.

b.

7.

An application for promotion to associate professor is
considered normal if the applicant is eligible and both of the
following conditions hold:
(i)

the applicant is tenured or the applicant is also
applying for tenure.

(ii)

the applicant has received four Merit Salary
Adjustments (MSA's) (while an assistant professor) or
the applicant has reached the maximum salary for
assistant professor.

An application for promotion to professor is considered
normal if the applicant is eligible and the applicant has
received four MSA's (while an associate professor) or the
applicant has reached the maximum salary for associate
professor.

Early Promotion
a.

An application for promotion to associate professor is
considered "early" if the applicant is eligible and one (or
both) of the following is (are) true:

(i)

the applicant is a probationary faculty member who is
not also applying for tenure.

(ii)

the applicant has not received four MSA's (while an
assistant professor) and the applicant has not reached
the maximum salary for assistant professor.

b.

An application for promotion to professor is considered
"early" if the applicant is eligible and the applicant has not
received four MSA's (while an associate professor) and the
applicant has not reached the maximum salary for associate
professor.

c.

Early promotion will only be granted in exceptional cases.
The circumstances which make the case exceptional shall be
fully documented by the candidate and validated by
evaluators. The fact that an applicant for early promotion
meets the minimum performance criteria for promotion does
not in itself constitute an exceptional case.
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Eligibility
1.

Persons occupying academic rank positions but assigned Cull time to · rioni,-;-~: ...'F:..·
structional. dutie:s will be c~nsidered Cor promotion by the &~dministration ;···:
persons ass1gned to both teach1ng and instructional-~dministrative duties will
be considered Cor promotion in both areas.

2.

Normally promotions of academic employees may be made only after the
completion of at least o ne full academic year of service i n th e f i f t h salary
step o_f the rank. . I _n case o_f overlapping steps in salary rang e s between
academ1c ran ks , an 1nd1v id ual Wlll receive at t he time o f promot i on a one-step
increa:se in salary.
Individuals are not elig i ble for promotion in academic

r

- ------ ~--

- -ra nkSolefy by virtu i -or added adm i nis.trative respo_nsibil i ty . _ :.~ Heri t sal~ry
in creases ·are increases -wit h in a sala r y- · range · and are :·n ot ..cons1dered to·_be
promotions. · · Exception to this promotion · policy ,may - be autho.rized . only . b~ the
University President or a designee.
·
· · '" · · -;- .. . ·
An academic employee must have tenure or be simul -taneously ·awarded tenure
before promotion to the Associate Professor or Professor ranks can be
approied. - T~e granting of tenure does not guarante~ future promotion.
Possession of th~ doctorate or other normal terminal degree from an accredited
institution is a usual prerequisite for promotion beyond the rank of Assistant
Professor. Exceptions may be made in those instances where the faculty member
has received recognition for outstanding professional accomplishment in the
academic community and possesses special qualifications according to approved
criteria established for personnel actions by each department, school, or
other organizational unit.
5.

The Dean of each School shall notify all fa culty who a r e eligi b l e for
promotion consideration by the last day of i ns truction in Septemb er or the
academic year in which they are eliBible , or as soon therea fter as po:;s i ble.
Only those techn i cally eligible f <lcul ty membe r s who submit a wr itten r eq uest
to the School Dean for promotion con si d e r ati on by a date spe c ified by the
School's statement of personnel action procedures shall be evaluated for
promotion.
To assi"st each faculty member in preparing his/her resume, the Dean of each
School shall forward a copy of the policy statement requiring an updated
resume (CAM 342.2.A.6) and a copy of the raculty Resume Worksheet appearing in
CAM Appendix XII at the time of notification of eligibility for promotion
cons i deration.

B.

6.

Each faculty member requesting promotion consideration shall update his/her
personnel file and submit a resume which indicates evidence of promotability.
This resume shall include all categories pertinent to promotion consideration:
teaching activities and performance, professional growth and achievement,
service to the university and community, and any other activities or interests
which i ndicate professional commitment, service, or contribution to the
discipline, department, university, or community.

7.

In exceptional cases, a faculty member who is not technically eligible (by
virtue of not having served one full academic year at the fifth step of the
then held r ank) is recognize d both on and off campus (i.e., by state or
national professional societies) as outstanding in all areas of evaluation
according to approved criteria established by each department, school or other
professional unit, may be considered for promotion.
In such instances, a
departm e nt's faculty and department head may i nitiate a r e quest for early
promotion review and make a recommendation to the Dean that will then become a
part of the regular promotion cycle in that academic year.

8.

The number of promotions within the universit y shall
budget appropriations available for such promotions.

not

exceed

existing

Cr i teria and Procedures for Promotion in Rank
Promotion in rank is in no way automatic but is granted only in recognition of
competence, professional performan c e, and meritorious se r vice dur : ng the per i od in
rank.
Recommendations for promo t ion of indi v iduals are based on the four factors
and their subordinate sub f actors listed on the raculty Evaluation Form with
emphasis on the exhibition of merit and ability in each factor.
The criterion for
each is relevance to the faculty member's overall contribution to the total
obje c tive s of the univers i t y , the basi c purpose of which i s t o serve the students .
Mo r e over , bec ause there i s a wi de ran ge of talents in the fa culty, a var i et y of
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b.

The department head
using the positive
to any appropriate
head shall provide
the recommendation.

c.

The department head will place emphasis on

d.

Since professional improvement, as well as promotion, is a goal of this
evaluation program, the department head will discuss with each member the
content of the report made on the individual.
The evaluation report· on
each academic employee shall be initialed by the individual before it is
submitted to the school dean or division head.

e.

The de;Jartment head will present to and discuss with the school dean or
division head the written recommendations for promotions by February 10.
In arriving at recommendations the department head will consult tenured
members of the department staff, or a committee of same, having ranks
higher than those of the persons eligible, and the results of such
consultation shall be presented in writing to accompany the recommenda
tions.
The consultative evaluation, signed by the committee chairperson
or the corr.mi<;;tee members, or as individually signed statements, shall
include reasons in sufficient detail to validate the recommendations of
the consulted group.
In those instances where the consultative evaluation
represents a consensus opinion and is signed by the committee chairperson,
the filing of a minority report by committee members whose opinions differ
from the vie•.;s expressed in the majority report i~ pP.rmittell ilnd encour
aged.
To insure consideration, such a minority report :.;hould accornr,any
the majority report at the time it is forwarded to the de~artment heau.

f.

Priority lists by depar~ment and school/division should be submitted with
the promotion evaluations of those being recommended for promotion.
The
criteria to :Je used for ranking at the department and sc.:hool levels are
the same as that used
in determining whether or not
promotion is
recommended.
The departmental priority listing should originate with the
appropriate departmental faculty committee, reviewed at each consultative
level and included as part of the total promotion package.
Deans, in
arriving at a single priority list for the school, are to consult with a
standing or ad hoc committee comprised of either the Chair of the Tenured
Faculty (provided this person is a tenured full Professor) or a tenured
full Professor selected from each department.
If a department does not
have a tenured full professor, there will not be membership on the com
mittee from that department unless otherwise provided for in the approved
school procedures or approved in advance by the Vice President for
Academic Affairs.

will write the reasons for the rating of each member,
approach of specific examples of achievement relative
items.
In support of the evaluation, the depar-tment
reliable evidence which will validate the rating and
succes~

in instruction.

Reports, evaluations, and recommendations of all candidates for promotion
regardless of whether promotion is recommended at the departmental level,
together with the departmental priority list, should be made available to
members of the school standing or ad hoc committee.
This committee may
request additional information concerning faculty members being considered
for promotion.
The report by the committee to the school deans should
include a recommendation for each individual who has requested promotion
as to:
(1) •.;hether or not promotion is recommended; and (2) a relative
ranking of those being recommended for promotion.
Recommendations by the
committee are advisory to ttle :..;c;tlool <lean/divi:..;ion r1eacJ whn i:; r<'<pJir,~d to
:;ut.Jmlt:.; recommendation for e<Jctl c<.~ndi<.l:.;l.c :.;ncJ ;J :..;uq~lL· fH"l<.JrlLY li:..;t. ur
those recommended for promotion at school level.

Adde d Se pt ember , 1982

j
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g.

If an individual is not recommended for promotion by the department head,
the person shall be invited by the department head, in writing, to discuss
the decision; if the individual is not recommended for promotion by the
school dean or division head but is recommended by the department head,
the school dean or division head shall invite, in writing, the individual
to discuss the decision in the presence of the department head.
Hhen
discussions are held they shall take place prior to submission of
materials to the Personnel Review Committee by March 15.
When the school
dean or division head disagrees with the department head's recommendation,
a copy of the evaluation shall be sent to the faculty member.

h.

The school dean or division head will evaluate the performance of the
department heads in the school or division, taking into consideration
performance of administrative duties, and will make recommendations on
department heads.

i.

School deans, division heads or directors will present recommendations to
the appropriate Vice President or the Dean of Students by March 10.

j.

Review of recommendations will be forwarded by the Personnel Review
Committee of the Academic Senate on May 1 to the President's designee
(Vice President for Academic Affairs, Executive Vice President or Dean of
Students, as appropriate).

k.

The Vice President for Academic Affairs, Executive Vice President,
Dean of Students will forward their recommendation to the President.

1.

Notices to faculty of promotion or nonpromotion are sent by the University
President by June 1.

and

'

{
.,

Effective Date of Promotions
The effective date for faculty promotions will be stated in the notice sent by the
University President to the promoted faculty members.
In accordance with existing
regulations, effective dates for pay purposes of promotions in rank are determined
as follows:
1.

Academic Year and 10-Month Employees
Promotions of academic year and 10-month employees who will have completed at
least one full year of service at the fifth step of an academic rank by the
beginning of the fall quarter of the college year following receipt of notice
of promotion are effective with the beginning of the September pay period.
Promotions of academic year and 10-month employees who will have completed one
full year of service at the fifth step of an academic rank at a date during
the next college year but after the beginning of the fall quarter will become
effective with the beginning of the first academic quarter following
completion of one year of service in the fifth pay step.

2.

12-Honth Academic Employees
Promotions of 12-month academic employees who, at the time of notification of
promotion, have not yet completed at least one full year of service at the
fifth step of an academic rank will become effective with the beginning of the
month following completion of one year of service in the fifth pay step but no
earlier than the beginning of the next September pay period.
Pr omotions of 12-month academic employees who at the time of notification of
promotion have already completed at least one !'ull year of :c;ervice <Jt the
fifth pay step of <Jn academic rank will become effec tive wiU1 Lin: tH:gim1in ~ of
the next September p<Jy period.

Revised December, 1982
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Luis OBISPO
CA 93407

SAN

MAY 26 1988
To

A. Charles Crabb, Chair
Academic Senate

Date

Academic Senate

:

FileNo.:
Copies :

11//MtM-

From

Warren J . Ba)<j
Pre sident

Subject:

RESOLUTIOO 00 ACADEMIC PRCMJI'IOOS (AS-274-88/PPC)

May 24, 1988

M. Wilson
J. Pieper

This will confirm our telephone conversation of May 23, in which we agreed
on a modification in the wording of the proposed changes to Section 342. 2A
as referenced in my memo of April 26. We agreed that the wording of the
last sentence of 342.2A will be as follows:
In addition, persons (other than department heads/chairs) whose
duties are administrative shall not normally be advanced
in academic rank without the concurrence of the tenured faculty
of higher rank from the appropriate department.

pr~

/

California Polytechni' State University

tate of California

San Luis Obispo, CA

93407

Memorandum
To

A. Charles Crabb, Chair
Academic Senate

Date

April 26, 1988

File No.:

ASRFS274

Copies.:

Malcolm Wilson
Jan Pieper

From

"0"0
I'''

Subject:

Resolution on Academic Promotions (AS-274-88/PPC)

The subject resolution has been carefully reviewed. I am pleased that the
Senate has taken the initiative to propose a CAM revisi.on which will update
and ~larify our promotion policy.
I generally agree with the recommenda
tions of the Academic Senate with the exception of language that limits the
current authority and delegation of responsibility to the President frcm the
Board of Trustees (Title 5). Approval of the resolution is made with the
understanding that the changes listed below will be incorporated into the
polJ.cy statement. Appended is the final text for CAM 342.2B, with revisions
noted, and it will becane effective July 1, 1988. It is my understanding
that Personnel Policies Ccrnnittee is considering additional lar..guage in CAM
to cover promotion of librarians.
1.

342. 2A, last sentence should be modified.

I recognize that there have been same problems associated with promoting
same of the administrators with the tracking classification of Academic
Specialist. However, the Senate's proposal would mean that no faculty member
could be realistically considered for an administrative position unless
he/she had attained the rank of full professor. It is in the best interest
of the University to retain maximum f lexibilicy in selecting academic
administrators. Furthermore, in scme cases academic administrators remain
partially involved in their department and may earn advanceme."'lt in academic
rank. For these reasons, I have concluded that the sentence should be
chang-:rl to read:
In addition, persons (other than department heads/chairs) whose prmary
duties are administrative shall not ~~i:bl:e-rer~-p~ be
advanced in academic rank without consultation with the ter.ured faculty of
higher rank f rc:m the appropriate department.
2.

342.2B.2, second paragraph:

This creates a new procedural step of requiring each dean to send a copy
of the Faculty Resume Worksheet to every candidate. It should be the
candidate's responsibility to obtain the infonnation. As written, the
proposal would increase the possibility of unnecessary grievances in the
event a candidate did not receive the worksheet fran the dean. I believe

A. Charles Crabb
April 26, 1988
Page 2

the following statement, which is currently in CAM, should be retained and
substituted for the proposed language in 342. 2B. 2:
In preparing resumes, applicants are encouraged to utilize the Faculty Resume
Worksheet (CAM Appendix XII) as a guide.

3.

342.2B.4, rncxlified to read:

Pranotion in rank is ift~ not autanatic and is granted only in recog
nition of eetupe-rence teac!U.ng caiiPet ency, prof essional perfonnance, and
meritorious service during the period in rank. The application of criteria
will be mor e rigorous for prcmotion to professor than to associate professor.
Reccnrnendations for pranoticn of i ndividuals are based on the exhibition of
mer.:.:t and ability in each of the following four factors and their subordinate
sub-factors:
4. 342. 2B -- The following provisions, whi::::h are currently in CAM, need to
be include--d in the revision. This will result in renumbering the following

sections:

5.

5.

Possession of the doctorate or other designated tenninal
degree from an accredited institution is nonmally
required f or promotion .

57

6.

Department heads/chairs ...

6-:

7.

Normal Pranotion ...

h

8.

Early Pranotion ....

342.2B.&7b and 342.2B.18b:

Although the introductory paragraph (342. 2A) states that tenure is required
for promotion ~o professor, the following should be incorporated as the first
sentence in both 342.2B.&7b and 342.2B.'T8b:
Tenure is required for promotion to professor.
6.

342. 2B. 1-8c:

For clarity the paragraph should be revised to read:
Early p ranotion will Oftly be granted only in exceptional cases. The circum
stances and record of perfonnance which make the case exceptional shall be
fully documented by the candidate and validated by evaluators. The fact that
an applicant re~-eetrl:y-prc:mot::i:en meets the rrt:i:nHm:mt perfonnance criteria for
promotion does not in itself constitute an exceptional case for early
pranotion.

342.2
A.

ACADEMIC

P~ONS

(AS 274-88/PPC)

~isialS shown

Eligibility
Pranotion eligibility shall be governed by the terms of Article 14 of the
Manorandum of Understanding (MJU) between the CSU and Unit 3 Faculty. In
particular, tenure is required for pranotion to professor. In addition,
persons (other than department heads/chairs) whose primary duties are
administrative shall not be elig~J:e-£-er--aeaeemie ~remeeierl be advanced
in academic rank witbout consultation ·witb the · tenured '' facult:~r of· highm:
ran]s fran tbe appropri ate department.

B.

Criteria and Procedures (also consult CAM 341.1.0, E and F)
1.

Performance reviews for promotion purposes shall be conducted in
accordance with Article 15 of the M:XJ. Additional school
(department) criteria and procedures shall be in accordance with
the z.nJ and shall be approved by the Vice President for Academic
Affairs.

2.

Applicants for promotion shall submit a resume which indicates
evidence of promotability. This resume shall include all categories
pertinent to promotion consideration: teaching activities and
performance, professional growth and achievement, service to the
university and community, and any other activities which indicate
professional commitment, service, or contribution to the
discipline, department, school, university, or cormru.mity.
'i1e aee!:-se~l:ieart~-i-~~~i-~-~i-r-re~t!ftl:e~, t:he dem"l e£ eaeh
eeheel~~-a-~-e.e-ene Faetll:t:y-Re~t!ftl:e i'ierlt~heee~
.~,e~-lHH·-te eaeh-Sf'Pl-~-e:e-the beginning af-the-1'r-eme-eierl
~ele.

In P(eparing resurnes. applicants are encouraged to utilize tbe
Facu1ty Resume Worksheet <CAM Apperxhx XII)-·as a auidg.
3.

In adclition to their carefully documented recozmnendations,
department peer review committees, department heads/chairs, school
peer review committees, and school deans shall submit a ranking of
those promotion applicants who were positively recommended at their
respective level.

4.

Prcmotion in rank is ift He Wf!l! D2t. autanatic and is granted only in
recognition of C61ftl't!i:et'lee teaching competency, professional
performance, and meritorious service during the period in rank.
'llJe application of criteria will be more rigorous for orqnotton 1:0
professor than to associate professor·. Recommeooations for
promotion of individuals are based on the exhibition of merit and
ability in each of the following four factors art! their ·sgbordinate
sub-factors:

- -.

~:....-

a.

- Teaching Performance and/or Other Professional Performance
Consideration is to be given to such factors as the faculty
manber •s competence in the discipline, ability to comrm.micate
ideas effectively, versatility and appropriateness of
teaching techniques, organization of courses, relevance of
instruction to course objectives, methods of evaluating
stooent achievanent, relationship with students in class,
effectiveness of student consultation, and other factors
relating to performance as a teacher.
In formulating recommendations on the promotion of ~eaching
faculty, evaluators will place primary anphasis on success in
instruction. 'Ihe results of the Student Evaluation of
Faculty program are to be considered in formulating
recommendations based on teaching perfoomance.

b.

Professivnal Growth and Achievement
Cunsideration is to be given to the faculty member's original
preparation and further academic training, related work
experience and consulting practices, scholarly and creative
achievements, participation in professional societies, and
publications.

c.

Service to

Universi~

and

Communi~

Consideration is to be given to the facul~ member's
participation in academic advisement; placement follow-up;
cocurricular activities; depart:Irent, school, and universi~
corranittees and iooividual assigrunents; systeiiMide
assigl'liients; and service in ccmnuni ~ affairs directly
related to the facul~ member •s teaching service area, as
distinguished from those contributions to more generalized
community ac~ivities.
d.

Other Factors of Consideration
Consideration is to be given to such factors as the faculty
manber 's abili~ to relate with colleagues, initiative,
cooperativeness, and dependability.

~

Possession of the doctorate or ottrer -destgnggq·-re:rmj;nqJ:··degre:e
fran an accredited institution 1s normar:ty:rEQuixe<tlur· prcmotion·;

5T 2.&. Department heads/chairs and deans shall use Form 109 (CAM Appendix
I) for evaluation of promotion applicants. Depart:Irent (school)
peer rev1e.w committees will sul:mit: their recorrancndations in a form
that is in accordance with their depart:rrent (school) promotion
pro...edurel:::i.

6-T

lL

Normal Pranotion

a.

b.

An awlication for pranotion to associate professor is
considered normal if the applicant is eligible and both of
the following coooitions hold:
(i)

the a!-Plicant is tenured or the applicant is also
applying for tenure.

Cii)

the awiicant has received four Merit Salary
Adjustments (MSA's) (while an assistant professor) or
tne awlicant has reached the maximum salary for
assistant professor.

Tenure is rmuired .for :prgnottorctv:otOfessor• An
appiication for pranotion to professor is considered normal
is the applicant is eligible and the applicant has received
four MSA's (while an associate professor) or the applicant
has reached the maximum salar.z for associate professor.

1-T ~ Early Pranotion

a.

An application for promotion to associate professor is
considered nearlyn if the applicant is eligible and one (or
both) of the following is (are) true:
(i)

the a.t:JPlicant is a probationary faculty member wno is
not also applying for tenure.

Cii)

the awlicant has not received four MSA's (wnile an
assistant professor) and the applicant has not reached
the maximum salary for assistant professor.

b.

Tenure is -required- for- ·promonorr:to:protgs'sur. An
appiication for promotion to professor is considered nearlyn
if tne appl1cant 1S el1gible and the applicant has not
received four Y"..sA's (while an associate professor) and the
a:pplicant has not reached the maximum salary for associate
professor.

c.

Early promotion wil~ ~ be granted ~ in exceptional
cases. 'lbe circumstances and -re..:ord·-qf- wrformance which
make the case exceptional shall be fully doctunented by the
ca...uidate and validated by evaluators. 'lbe fact that an
awlica..at !-e~ly ~emee~ meets t:he mil'limtlm pert:orman.:e
criteria for pranotion does not in itself constitute an
exceptional case tor earty··prtmotton.
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State of California

Memo~a\ndum
To

SAN

LUIS OBISPO

CA 93407

Jan Pieper
Malcolm Wilson .

Date

February 26, 1988

II'liM•'
A1\ p

VICE PRESIDEI\IT
ACADEMIC 1-\FFAIRS

From

Subject:

0· 1l '"QS
l~ u

Academic Senate Resolutions:

Resolution on Academic Promotion (AS 274-88/PPC)
Resolution on Tenure for
Academic Employees (AS-275-88/PPC)

Please review the above resolutions with particular reference to
any recommendations that change current practices. I would like
to discuss these with you before preparing a response to the
Academic Senate.

(
'

'r

'\

State of California

California Polytechnit State University
Son Luis Obispo, CA

93407

Memorandum
To

Jan Pieper
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Michael H. Suess, Associate Director
Personnel and Employee Relations

Academic Senate Resolutions: on Promotion (AS 274-88/PPC) and Tenure (AS-275 88/PPC)
1.

342.2.A, last sentence:

This would prevent the promotion of MPP employees in the Academic Specialist
classification. We have had two relatively recent experiences--Mark Cooper
and Dennis Nulman--who were at the Associate Professor levels when they went
into the MPP. That tracking classification limited them to Administrator II
level and as they approached the salary ceiling of Administrator II and/or
they reached the point where they would have been considered for promotion
had they remained in a teaching position, they decided to apply for
reclassification/promotion. After numerous phone calls to the Chancellor 1 s
Office we were advised to consult with the faculty from the incumbent s
department as one step in the decision process. The faculty refused to make
a recommendation because the incumbents had not recently taught.
1

Another option is to use the tracking classification of Administrative
Program Specialist which is at the Administrator III level and make it a
University policy not to advance junior faculty in rank while they are in the
MPP. The President may wish to adhere informally to this practice without
being bound to having it as a written policy in CAM. We should keep in mind
that the Chancellor S Office has been considering the discontinuance of the
Administrative Program Specialist tracking class and if they do then we would
be hard pressed to identify another appropria te classification for Associate
Deans. In other words, we lose flexibility.
1

Recommendation: Delete last sentence of 342.2.A with explanation that
President intends to accommodate the suggestion by the Academic Senate when
. / possible, but is reluctant to make it a formal policy because it will reduce
his flexibility and would intrude into the position classification process.
2.

342.2.8.2, second paragraph:

This creates a procedural step of requiring the Dean to send a copy of the
Faculty Resume Worksheet to each candidate. Currently, CAM encourages
candidates to utilize the Worksheet as a guide. A problem with the proposed
revision is that if one of the Deans does not send the Worksheet to a
candidate, then the candidate can grieve the procedural violation.
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Recommendation:

Continue current practice.

Change paragraph to read:
the

3.

342.2.8.4.

Suggest it be modified to read:

Promotion in rank is ~~-Re-way not automatic and is granted only
in recognition of eem~~~e~ee teacti"ing competency, professional
performance, and meritorious service during the period in rank.
The application of criteria will be more rigorous for promotion
t o Professor than to Associate Professor. Recommendations f or
promotion of individuals are based on the exhibition of merit and
ability in each of the following four factors and their
subordinate sub-factors:
4. 342.2.8 -- The following provisions that are currently in CAM need to be
retained in the revision, and the subsequent paragraphs renumbered.
5.

Possession of the doctorate or other designated terminal
degree from an accredited institution i s normally
required for promotion.
Deans will evaluate the administrative responsibilities
of department heads/chairs.

5-. 6 7.

Department heads/chairs ...

6-.18.

Normal Promotion .. .

7-.8 ~ Early Promotion ... .
5.

342.2.B.7.9.b:

Although the introductory paragraph (342.2.A) states that tenure is required
for promotion to professor, it is suggested that the requirement be
emphasized in this paragraph.
Rec011111endation:
in second line.

6.

343.2.8.7-.~.b,

add the word tenure after the word

0

eligible••

342.2.B.7.9.c:

It may be helpful at the end of the paragraph to add: "The Candidate must
demonstrate exceptionally meritorious performance" as a qualification.
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AS-275-88/PPC
1. 344.8.3, second paragraph, should be deleted and replaced with wording
recommended in item 2, above (Academic Promotions).
2. 344.8.5 --Add the following wording which is currently CAM 344.2.0 as
second paragraph:
To be recommended for tenure the employee must be rated during
the final probationary year within one of the top two performance
categories listed in Section V of the Faculty Evaluation Form.
3. 344.8.6, second line, and 344.B.7.a, second line, add the word
after 11 (6) 11 •

11

academic 11

4. 344.B.7.d, first line, change the word 11 shall 11 to 11 should 11 in order to
preserve flexibility for the President as provided by the MOU.

